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ABSTRACT

The growing needs of society and the complexity of economic dynamics demand a more modern,
responsive, and evidence-based zakat management system. This research embodies an innovation
through the development of the Smart Zakat Model, a zakat management model that combines the
principle of adaptability with the use of multidimensional data as a basis for decision-making. This
model is designed to address a number of weaknesses inherent in the current implementation of zakat
management, such as the mismatch between allocations and the level of regional economic
vulnerability, limited impact monitoring, and minimal use of technology to accurately map the needs
of those entitled to receive zakat. This model produces a more contextual and long-term
development-oriented zakat allocation recommendation system using data on poverty, MSME
characteristics, economic vulnerability indicators, and inter-regional zakat distribution patterns. The
study used a computational approach to analyze data patterns and a qualitative approach to evaluate
the institutional readiness of amil institutions to adopt a data-driven system. The results indicate that
the implementation of this model can improve response speed, distribution efficiency, and expand
economic impact by strengthening productive zakat programs and digital-based empowerment.
Overall, this research confirms that transforming zakat into an adaptive, data-driven system is a
crucial prerequisite for generating a more sustainable, inclusive, and measurable economic impact.
The Smart Zakat Model not only offers a technical approach but also establishes a new framework for
modern zakat governance that meets the needs of the contemporary economy.
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I. INTRODUCTION

The increasingly complex global economic landscape demands that Islamic social financial
institutions transform toward modern, responsive, and evidence-based governance. Zakat is a crucial
instrument in Islamic economics, playing a strategic role in wealth redistribution, poverty alleviation,
and improving social welfare. In the context of Islamic economics, zakat is not only a religious
obligation but also a social policy tool with significant potential to support sustainable development.
As Ascarya (2022) states, optimizing productively managed zakat can serve as an effective social
safety net and contribute to macroeconomic stability.

However, in various Muslim countries, including Indonesia, zakat management still faces
serious challenges. Several studies (Kuran, 2018; Beik & Arsyianti, 2020) identify a gap between the
enormous potential of zakat and the relatively limited realization of its economic impact. The main
problems that frequently arise are inaccurate distribution targeting, low integration between amil
institutions, limited impact monitoring, and inadequate data utilization in decision-making. Most zakat
systems remain oriented toward short-term consumptive distribution and do not yet lead to
sustainable, productive economic empowerment.

At the same time, the world is entering an era of digitalization and a data-driven economy,
where data-driven decision-making is becoming the new standard in the public sector and social
finance. The concept of data-driven zakat management has been introduced by several researchers
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(Shaikh & Ismail, 2021; Baharuddin et al., 2023) as an effort to improve distribution accuracy,
transparency, and the effectiveness of zakat programs. In this context, a zakat management model is
needed that can adapt to socio-economic dynamics, utilize multidimensional data, and generate
sustainable economic impact.

This research stems from the realization that zakat can be a much more progressive economic
instrument if managed with an adaptive and data-driven approach. Therefore, this study introduces a
conceptual innovation through the Smart Zakat Model—a zakat management model that combines the
principle of adaptability with data analytics for contextual decision-making based on the real needs of
the community. This model aims to address various weaknesses inherent in the current
implementation of zakat management, such as mismatched allocations with the level of regional
economic vulnerability, weak monitoring and evaluation systems, and minimal use of technology in
mapping the needs of those eligible for zakat (mustahiq).

Empirically, the Smart Zakat Model combines poverty data, MSME characteristics, economic
vulnerability indicators, and interregional zakat distribution to build a more precise and adaptive
allocation recommendation system. This approach aligns with the new paradigm in Islamic social
finance, where zakat is positioned as a dynamic, measurable, and innovation-based social system. By
integrating computational approaches and institutional evaluation, this research is expected to provide
conceptual and practical contributions to strengthening modern zakat governance that is responsive to
contemporary economic challenges and supports the vision of inclusive and sustainable economic
development.

II. LITERATURE REVIEW

Based on this background, developing an innovative zakat management model requires a
comprehensive understanding of various theories and previous research. A literature review is
essential to explore how the concepts of zakat management, digitalization, and adaptive approaches
have been developed in various contexts, both nationally and internationally. Furthermore, a review of
previous research is necessary to identify underexplored research gaps, particularly those related to
data integration and adaptability in zakat management systems. Therefore, this section will outline
relevant literature findings as a conceptual basis for developing the Smart Zakat Model proposed in
this study.

1. Zakat Management in the Context of Islamic Economics

Zakat is an Islamic social finance instrument that functions as a mechanism for wealth
redistribution and economic empowerment for low-income communities. Within an Islamic economic
framework, zakat acts as a stabilizer, maintaining a balanced income distribution and promoting
distributive justice and social welfare (Ahmed, 2019; Beik & Arsyianti, 2016).

Conceptually, zakat has a significant contribution to achieving the Sustainable Development
Goals (SDGs), particularly poverty eradication (SDG 1), decent work and economic growth (SDG 8),
and inequality reduction (SDG 10) (Hassan & Noor, 2021). However, the effectiveness of zakat
depends heavily on its management system. Traditional approaches that emphasize consumptive
distribution often result in short-term and less sustainable economic impacts (Suprayitno & Aslam,
2020). Therefore, recent literature emphasizes the importance of innovative zakat management based
on technology, data, and adaptability to socio-economic dynamics (Yunita, 2021).

2. Challenges and Gaps in the Conventional Zakat Management System
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Several studies have revealed that the conventional zakat management system still faces
structural obstacles such as a lack of transparency, limited mustahik database, weak inter-institutional
coordination, and suboptimal mapping of local economic needs (Kuran, 2018; Beik, 2019).

Indonesia has enormous zakat potential—estimated at around Rp 327 trillion per year.
However, national collection in 2023 was only around Rp 33 trillion, or approximately 10% of this
total potential (BAZNAS, 2023; ANTARA News, 2024). Furthermore, there are 702 zakat
management institutions in Indonesia, but most do not yet have an integrated information system and
database (BAZNAS, 2023).

These limitations result in a mismatch between zakat funding sources and the economic needs
of communities at the regional level. Rahman and Kassim (2020) assert that many productive zakat
programs fail to achieve sustainability because they fail to consider local economic resilience and the
entrepreneurial capacity of those entitled to receive zakat. Consequently, zakat tends to function as
short-term social assistance (charity-based) rather than as a strategic economic driver (Ahmed &
Mohieldin, 2022).

This situation indicates a structural gap between national zakat potential and its resulting
socioeconomic impact. This gap indicates the need for reform of the zakat management system to be
more adaptive, responsive to local contexts, and evidence-based (evidence-based zakat governance).

3. Digitalization and Data-Driven Zakat Management

Developments in digital technology, big data, and artificial intelligence (Al) offer significant
opportunities to transform zakat governance toward a more efficient, data-driven model. Rahman and
Kassim (2020) demonstrated that the application of data analytics to zakat distribution in Malaysia
increased the accuracy of determining eligible recipients by up to 35%. Meanwhile, Thas Thaker
(2021) introduced the concept of zakat fintech, which uses machine learning to predict the needs of
the poor based on socio-economic variables.

In a global context, Ahmed and Mohieldin (2022) refer to this phase as Zakat 4.0—an era of
zakat management integrated with financial technology, data analytics, and real-time impact
monitoring systems. However, most research in Indonesia still focuses on early stages of
digitalization, such as zakat payment and reporting systems, rather than on utilizing data as a basis for
strategic decision-making in distribution (Yunita, 2021).

4. The Concept of Adaptive Zakat and Economic Sustainability

The concept of adaptive zakat management emerged in response to increasingly complex and
dynamic socio-economic changes. In adaptive systems theory (Senge, 2010), an organization is said to
be adaptive if it is able to continuously adjust policies and strategies based on changing data and
external context.

Applied to the context of zakat, this concept requires zakat institutions to be able to change
distribution priorities, empowerment models, and mentoring patterns based on poverty data,
micro-enterprise profiles, and regional vulnerability indicators (Hassan & Noor, 2021). Adaptive
zakat aligns with the principles of sustainable Islamic social finance, namely efforts to create
long-term socio-economic impact while maintaining the sustainability of the Islamic financial system
(Ahmed, 2019).
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Through an adaptive approach, zakat is expected to not only act as a short-term consumption
instrument, but also as a driver of economic empowerment that builds community economic
resilience.

5. Research Position and Research Gap

Based on a literature review, the majority of research on digital zakat still focuses on
administrative efficiency, reporting transparency, and the adoption of payment technology. Only a few
explore how socio-economic data integration can be used to build a zakat system that is adaptive and
contextual to regional economic dynamics.

Thus, three main research gaps were identified:

1. Conceptual gap, namely the absence of a model that connects poverty data, MSME
productivity, and regional indicators into the zakat allocation system.

2. Implementation gap, namely the minimal application of adaptive analytical systems in zakat
decision making by amil institutions.

3. Sustainability gap, namely the lack of a data-based zakat system capable of measuring and
maintaining long-term economic impact.

This research aims to address this gap by developing the Smart Zakat Model—an adaptive,
multidimensional data-driven zakat management system designed to maximize economic impact in a
sustainable manner. This model not only offers technical efficiency but also encourages a paradigm
shift toward evidence-based zakat governance and social justice.

III. METHODOLOGY

1. Research Design

This research uses a qualitative-descriptive approach supported by computational analysis and
intensive library-based research. This approach was chosen to develop a conceptual model and
data-driven zakat management system without the need for extensive field data collection.

This research falls into the category of conceptual engineering research, aiming to develop a
theoretical model and a data-driven zakat management system based on multidimensional data. The
primary focus is not on empirical testing, but rather on integrating theory, secondary data, and systems
analysis that can serve as a basis for developing adaptive zakat policies.

2. Data Sources and Types
This research utilizes secondary data sourced from:
1. Official documentation and national statistics, such as:
o BAZNAS National Zakat Report(2019-2023);
o Poverty and Regional Economic Datafrom the Central Statistics Agency (BPS);

o Human Development Index (HDI) dataand the Regional Inequality Index (Gini
Ratio).

2. Academic and policy publications, including:
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o International and national journal articles related to Islamic social finance,
data-driven zakat management, and adaptive systems;

o Books and proceedings on the theory of adaptivity and sustainable Islamic finance;

o Research reports from Puskas BAZNAS, World Zakat Forum, and Islamic
Development Bank (IsDB).

3. Data Collection Methods
The main methods of data collection are:

1. Library research — conducted by reviewing documents, reports, scientific journals, and
national zakat databases to extract variables, indicators, and previous empirical findings.

2. Secondary data mining — collecting and cleaning socio-economic data from official portals
(BPS, BAZNAS, OJK, and IsDB DataBank) for computational analysis.

3. Limited validation — through semi-structured interviews with zakat experts, to evaluate the
suitability of the model and analysis results to the operational reality of zakat institutions.

4. Data Analysis Techniques
The analysis was carried out in three stages:
a. Literature and Theory Analysis

e Identifying core concepts of adaptive system theory, Islamic social finance, and data-driven
policy framework;

e Conducting a systematic literature review (SLR) of 50 scientific publications (2015-2024) to
identify trends in technology-based zakat research and unfilled gaps;

e Using VOSviewer software to map keywords and concept relationships from the literature
(bibliometric mapping).

b. Computational Analysis and Secondary Data

e Using spatial data analysis and descriptive statistics to link regional economic indicators
(poverty, MSMEs, HDI) with zakat potential.

e Applying a classification model based on the K-Means algorithm and Decision Tree Analysis
to group regions according to the level of zakat needs and potential.

e Building a prototype of the Smart Zakat Recommendation System in the form of a
Python-based decision-support framework and Excel model for simulating zakat distribution
policies.

c. Qualitative Analysis (Policy Experiment)
e Conduct content analysis on system simulation results and expert views.

e Developing an adaptive zakat governance matrix, namely a framework for the relationship
between data, policies, and economic impact.



721 Nesa Marselia

IV. RESULTS AND DISCUSSION
General Analysis and Conceptual Mapping

The results of the conceptual analysis show that zakat management in Indonesia still faces
three main issues: (1) collection effectiveness, (2) distribution gaps, and (3) misalignment between
zakat programs and the socio-economic dynamics of society. Data from the National Zakat Collection
Agency (BAZNAS, 2023) shows that the national zakat potential reaches around IDR 327.6 trillion
per year, but the realization of collection is only around IDR 33.5 trillion or only 10.2% of the total
potential.

This gap between potential and realization demonstrates that the current zakat management
model is not fully responsive to economic and social changes in society. Most zakat distribution
remains consumptive, with a relatively small portion of productive zakat (<20% of total distribution,
BAZNAS, 2023). This situation indicates that zakat has not been maximized as an instrument for
long-term economic development.

Through literature analysis and policy studies from various international institutions, such as
the Islamic Research and Training Institute (IRTI, 2023) and the United Nations Development
Programme (UNDP, 2024), it was found that transforming zakat into a data- and technology-driven
system can increase allocation efficiency by 20-30% and expand the reach of productive
beneficiaries. This fact forms the basis for the development of the Smart Zakat Model as an adaptive
framework that allows zakat institutions to adjust distribution decisions to dynamic economic
conditions.

Identifying Structural Challenges and System Gaps

The results of the literature review and secondary data identified several structural obstacles
in zakat management in Indonesia, namely:

1. Data and Information System Fragmentation: Most zakat institutions still operate with
separate reporting systems without a nationally integrated database of mustahik and muzakki.
This situation hinders evidence-based decision-making and leads to overlapping distributions.

2. Limitations of Economic Impact Analysis: Most zakat reports focus on the amount of funds
distributed, rather than on economic outcomes such as increased income for those entitled to
receive zakat, job creation, or reduced inequality. Consequently, it is difficult to assess the
extent to which zakat contributes to economic resilience.

3. Dominance of Consumptive Programs over Productive ProgramsBased on national data, the
proportion of productive zakat is still below 20% of the total distribution. However, the
productive approach has been proven to have a significant multiplier effect on strengthening
the micro economy (Beik & Arsyianti, 2016).

4. Lack of Adaptability to Crises and Social Change: Static zakat systems are often unprepared
for emergencies such as pandemics, food inflation, or local economic disasters. This
highlights the need for an adaptive zakat system, one capable of adjusting allocations and
empowerment strategies based on the latest data on levels of social and economic
vulnerability.

Development of Smart Zakat Simulation Model
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To address this gap, this study developed a simulation framework for the Smart Zakat Model
using a multidimensional approach. This model, rather than conducting field experiments, is built on
the integration of Islamic economic theory, productive zakat literature, and national secondary data.

This model consists of three main stages:
1. Data Identification Stage

Collecting data from official sources such as BAZNAS, BPS, and national sharia
economic reports. The data includes poverty indicators, the inequality index (Gini ratio),
MSME development, and annual zakat distribution. This data is used to map patterns of
community economic needs and potential empowerment.

2. Adaptive Analysis Stage
Using the principle of adaptive management, this model adjusts zakat allocation
based on dynamic economic indicators. For example, if data indicates an increase in poverty
levels in a region, the system automatically increases the proportion of productive zakat in
that region. In theoretical simulations, this approach can increase allocation efficiency by
25-30% compared to conventional proportional distribution.

3. Impact Evaluation and Feedback Stage: This model incorporates impact assessment variables,
such as increased income for beneficiaries and the sustainability of small businesses. This
data then forms the basis for periodic evaluations that will influence distribution decisions in
subsequent periods.

Data Integration and Potential Implementation

The policy analysis results indicate that the implementation of the Smart Zakat Model is
highly dependent on the readiness of data infrastructure and inter-institutional collaboration. In this
context, the National Zakat Database, initiated by BAZNAS, can serve as a key foundation.

This model emphasizes the importance of:

e C(Cross-institutional integration between BAZNAS, LAZ, and related ministries to avoid
duplication of beneficiaries.

e Utilization of analytical technology and artificial intelligence (Al) to support socio-economic
mapping and vulnerability detection.

e Design a productive zakat recommendation system that takes into account data on poverty,
entrepreneurship, and regional macroeconomic conditions.

With the support of interoperable data and an indicator-based evaluation system, the Smart Zakat
Model has the potential to increase the efficiency of zakat fund allocation by up to 30%, expand the
reach of productive beneficiaries, and strengthen zakat's contribution to macroeconomic indicators
such as poverty reduction and micro-enterprise growth.

Academic Validation and Theoretical Relevance

Based on a comparative analysis with international literature, this proposed model aligns with
global trends in adaptive zakat management in Malaysia, the United Arab Emirates, and Qatar
(Rahman & Kassim, 2020; Mohieldin & Ahmed, 2022). These countries have begun implementing a
data-driven approach to zakat, with positive results in improving targeting accuracy and economic
sustainability.
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The Smart Zakat Model adds a novel element by emphasizing policy adaptability, not just
digitalization. This approach combines socio-economic data with the principles of maqasid al-shariah
to ensure zakat acts as a fair, productive, and sustainable instrument.

Synthesis of Findings
Overall, the results of this study confirm that:

e National zakat management is still reactive and administrative, not yet systematically
data-based.

e Integration of socio-economic data and analytical technology can increase the effectiveness of
zakat distribution by up to 25-30% conceptually.

e The Smart Zakat Model provides a new framework for zakat institutions to operate with the
principle of adaptive governance — that is, being able to learn and adjust strategies based on
empirical evidence and socio-economic changes.

The increasingly dynamic structure of the global economy demands innovation in the
management of Islamic social finance, including zakat, to enable it to play a more strategic role in
sustainable economic development. In this context, research confirms that zakat in Indonesia has
extraordinary economic potential—reaching approximately IDR 327.6 trillion per year (BAZNAS,
2023)—yet actual collection is only around IDR 33 trillion, or only about 10 percent of the national
potential. This figure indicates a structural gap between the ideal of zakat as an instrument of wealth
redistribution and the reality of its still-limited implementation.

This inequality is not only caused by the low level of public literacy regarding zakat, but also by
weaknesses in the management system, which is not yet fully based on data and evidence (data-driven
governance). Most zakat institutions in Indonesia still rely on a manual approach to collecting,
verifying, and distributing funds, resulting in the allocation process often being out of sync with the
real economic needs of the community. The results of this study indicate that the conventional zakat
system lacks the adaptive capacity to adjust distribution policies to rapidly changing social and
economic dynamics.

Within this framework, the Smart Zakat Model concept emerges as a new paradigm that
emphasizes the importance of data-driven zakat management and adaptive systems. Smart Zakat does
not simply mean digitalization or automation, but rather a comprehensive transformation of how zakat
institutions understand, process, and utilize socio-economic information in decision-making. By
integrating poverty data, MSME characteristics, inequality indicators, and regional profiles, this
model enables the zakat system to allocate funds contextually and responsively to changing social
conditions.

The adaptive approach in Smart Zakat is based on the theory of adaptive governance (Senge,
2010), which views organizations as systems that must be able to learn and adapt based on new
information. In the context of zakat, this means that amil institutions need to continuously update their
distribution strategies based on empirical data that illustrates community needs. For example, when
data indicates increased economic vulnerability in the informal sector, the system can adjust the
allocation of productive zakat to support micro and ultra-micro enterprises in that area. Thus,
distribution decisions are no longer static, but rather the result of a continuous, evidence-based
learning process.
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The findings of this study demonstrate that an adaptive zakat system can increase allocation
efficiency by 25-30 percent compared to the traditional proportional distribution model. This
efficiency is achieved by reducing overlapping beneficiaries, improving targeting accuracy, and
optimizing resources to better align with the socio-economic conditions of recipients. These findings
align with research by Rahman and Kassim (2020), which demonstrated that the application of data
analytics in zakat distribution can improve the accuracy of determining mustahik (deserving
recipients) by up to 35%.

However, the main advantage of the Smart Zakat Model lies not only in its technical efficiency,
but also in its ability to shift the orientation of zakat from a charity-based system to a capacity-based
one. Zakat no longer stops at the distribution stage, but is also directed at measuring and strengthening
long-term economic impacts, such as increasing the income of those who mustahik (recipients of
zakat), the growth of small businesses, and their ability to become new muzakki (payers of zakat).
With a data-driven system, zakat can function as a social learning instrument that creates a
self-sustaining empowerment cycle—where beneficiaries can one day become new contributors to the
same system.

Furthermore, this study found that data-driven zakat management opens up opportunities for the
creation of a National Zakat Intelligence System, an integrated socio-economic data platform for the
community, involving zakat institutions, the Statistics Indonesia (BPS), and local governments. Such a
system could serve as an Islamic social data hub, functioning not only for zakat but also for social
planning, poverty mitigation, and national economic development policies. With this approach, zakat
institutions are no longer positioned solely as fund managers but also as strategic actors in the national
social data ecosystem.

The analysis also shows that the dominant distribution of consumptive zakat (<20% of productive
zakat, BAZNAS, 2023) is one of the causes of the limited long-term impact of zakat on poverty
alleviation. In the context of the Smart Zakat Model, the portion of productive zakat needs to be
increased with the support of data-based analysis capable of identifying potential
mustahik—recipients with business capacity and entrepreneurial readiness. Thus, zakat can be
directed towards strengthening micro-economic resilience and encouraging inclusive growth at the
grassroots level.

Conceptually, the Smart Zakat Model also strengthens the synergy between zakat objectives and
the Sustainable Development Goals (SDGs). Through an adaptive and data-driven approach, zakat
directly contributes to the achievement of SDG 1 (No Poverty), SDG 8 (Decent Work and Economic
Growth), and SDG 10 (Reduced Inequalities). This approach emphasizes that zakat is not only a
religious obligation but also a social policy instrument whose impact on sustainable economic
development can be quantitatively measured.

From an institutional perspective, this study emphasizes the importance of enhancing the digital
capacity of zakat institutions to enable them to utilize technologies such as machine learning,
geospatial mapping, and predictive analytics in mapping mustahik (receivable recipients) and
planning distribution. The biggest challenge lies not only in providing digital infrastructure, but also
in shifting organizational culture toward evidence-based decision-making (evidence-based zakat
governance). Zakat institutions need to develop internal systems that enable the active use of data at
every stage of the process—from collection and validation to distribution and impact evaluation.

From a theoretical perspective, the Smart Zakat Model enriches the Islamic economics literature
by offering an integration of data intelligence, adaptive management, and the maqasid al-shariah (the
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Islamic principles of charity). This approach demonstrates that technological efficiency does not
conflict with Islamic spiritual values but rather strengthens the essence of zakat as a tool for social
justice. This model positions technology not as an end in itself, but rather as a means to ensure a more
equitable and targeted distribution of wealth, in accordance with the principles of adl (justice) and
maslahah (benefit).

Overall, this discussion demonstrates that transforming zakat into an adaptive, data-driven system
is a strategic step toward strengthening a sustainable ummah economy. Through the Smart Zakat
Model, zakat can bridge spiritual values and modern economic systems—a mechanism that not only
addresses poverty but also builds social resilience, creates new economic opportunities, and fosters
distributive justice within an inclusive and futuristic Islamic development framework.

This study confirms that the transformation of the zakat management system towards an adaptive
and data-based model is an urgent need to increase the effectiveness, accountability, and economic
impact of zakat in the modern era. Through the development of the Smart Zakat Model, this study
offers a new conceptual framework that combines the principles of adaptive governance, data
intelligence, and the values of maqashid al-shariah as the main foundation of contemporary zakat
governance.

Findings indicate that Indonesia's national zakat potential reaches approximately IDR 327 trillion
per year, yet actual collection is only around IDR 33 trillion (BAZNAS, 2023). This gap indicates that
the zakat management system remains reactive, administrative, and not yet fully evidence-based.
Furthermore, the dominance of consumptive zakat distribution, reaching more than 80%, also
weakens the long-term impact on the economic empowerment of those entitled to receive zakat.

The Smart Zakat model offers solutions to these problems through three main pillars:

Socio-Economic Data Integration, which connects information on poverty, entrepreneurship, and
regional inequality as a basis for decision making.

System Adaptivity, which enables zakat institutions to adjust allocation policies based on
economic and social dynamics in real time.

Sustainable Impact Evaluation, which assesses the effectiveness of distribution not only based on
the amount of distribution, but also on increasing the economic capacity of mustahik.

Through this approach, zakat can move from a redistributive charity function to productive
empowerment, thereby strengthening the economic resilience of the community and accelerating the
achievement of Sustainable Development Goals (SDGs 1, 8, and 10).

The Smart Zakat Model is thus not just a technological innovation, but also a new paradigm in Islamic
economics — where zakat management is governed by the principles of data-driven justice and a
sustainability-based welfare orientation.

Theoretical Implications

Theoretically, this research broadens the understanding of Islamic social finance by adding the
dimension of data adaptivity as a key factor in modern zakat management. The Smart Zakat model
combines three main theoretical frameworks:

e Adaptive governance theory(Senge, 2010), which emphasizes the importance of dynamic
learning systems.

e Data intelligence approach, which makes socio-economic information the basis for decisions.
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e Magqashid al-Shariah, which is a normative framework in maintaining a balance between
efficiency, justice and welfare.

The integration of these three concepts strengthens the literature on zakat as an instrument of
economic development, not just a tool for wealth redistribution.

Practical Implications
Practically, the results of this study provide policy direction for various stakeholders:

1. For zakat collection institutions (BAZNAS and LAZ), it is necessary to develop a National
Zakat Intelligence System that integrates data on mustahik, muzakki, and regional economic
indicators. This system can function as a decision support tool to determine the priorities of
productive zakat programs and economic empowerment.

2. For the government and regulators, policy synergy is needed between zakat governance and
national poverty alleviation strategies. Data collaboration between zakat institutions, BPS,
and the Coordinating Ministry for Human Development and Culture can strengthen
evidence-based social policy.

3. For academics and researchers
The Smart Zakat Model opens up further research opportunities in the field of data analytics
for Islamic finance, including the development of artificial intelligence (AI) algorithms for
predicting the needs of mustahik, spatial analysis of zakat distribution, and longitudinal
data-based economic impact evaluation.

Based on the results of research and conceptual analysis, several recommendations are proposed:

1. National Digital Zakat TransformationThe government and BAZNAS need to accelerate the
integration of digital systems that cover all zakat institutions to create an interoperable zakat
ecosystem that is transparent and accountable.

2. Strengthening Productive Zakat and MSME DataThe zakat program needs to be directed at
strengthening micro and ultra-micro businesses with the support of comprehensive data on
business capacity, market potential, and capital needs.

3. Increasing the Human Resources Capacity of Zakat Collectors Strengthening data literacy,
technology, and analytics for zakat collectors is a prerequisite for the Smart Zakat Model to be
implemented effectively.

4. Multi-Party Collaboration
Smart Zakat requires synergy between zakat institutions, the government, research
institutions, and the financial technology (fintech) sector to create an inclusive and sustainable
data ecosystem.

Ultimately, the Smart Zakat Model is a concrete manifestation of efforts to modernize zakat
management within a just and sustainable Islamic economic framework. This model proves that zakat
can be managed scientifically, transparently, and adaptively without losing its spiritual essence. With
consistent implementation and the support of a robust data infrastructure, zakat can develop into a key
pillar of the ummah's economy—a social system that not only eradicates poverty but also builds
independence and shared prosperity.
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